








READY-TO-USE LEARNING CONTENT BUILT FOR REAL DELIVERY

Pro-D Learning offers structured learning content designed for real delivery—not just information.

Use it internally, license it, or build on it to support workforce development and broader learning initiatives.

Includes: E-Learning Modules • Participant Workbooks • Slide Decks • Facilitator Guides • Assessments • Job Aids

Designed and developed by Pro-D Learning  |  PRO-DLEARNING.COM







A complete leadership-development solution designed to help leaders build credibility, create psychological safety, repair trust breakdowns, and 

sustain trust through consistent everyday behavior.



A practical five-stage leadership development system that helps leaders understand how trust is experienced, strengthen everyday trust-building 

behaviors, create psychological safety, repair breakdowns, and sustain trust through consistent leadership routines.







Sales Academy: Unlocking Sales Excellence
A three-level pathway for building core selling skills, advanced sales impact, and strategic sales leadership.

1
LEVEL 1

Build the Foundation

Core selling skills for professionals building 

confidence, credibility, and consistency.

Build Credibility

• Selling With Trust
• Selling with Ethics & Professionalism
• Listening to Win

Build the Pipeline

• Ideal Customer Characteristics
• Sales Prospecting Essentials
• Leveraging LinkedIn for Sales Success

Understand the Buyer

• Discovery Sessions
• Mastering Sales Through Storytelling

Build trust, focus effort, and lead better buyer conversations.

2
LEVEL 2

Elevate Your Impact

Advanced sales strategies for strengthening 
influence, value communication, and account 
growth.

Strengthen Buyer Engagement

• Building Emotional Intelligence for Sales
• Customized Sales Presentations
• Objection Handling

Expand Customer Value

• Cross-Selling & Upselling Strategies

• Strategic Account Planning

Move Toward Agreement

• Negotiation in Sales
• Closing the Sale

Communicate value, handle resistance, and secure 
commitment.

3
LEVEL 3

Expand Your Influence

Strategic sales leadership for team capability, 

sales strategy, and sustainable growth.

Strategic Sales Leadership

• Coaching & Mentoring High-Performing Sales Teams

• Data-Driven Decision-Making for Sales Leaders

• Strategic Planning for Sales Leaders
• Innovative Sales Success: Growth Mindset

Coming Soon

• Additional leadership topics can be added as the academy 
expands.

Develop sales leaders who can coach, align, and grow 
results.

Programs can be taken individually or combined into a customized sales-development pathway.  |  Available for facilitated, virtual, blended, and digital delivery.





PowerPoint Sample

Sales Negotiation Journey
A consistent PowerPoint storyline that moves learners from the overall journey, to 

real-world loop backs, to buyer signals, and finally to opportunity application.

1  Journey Map 2  Loop Back

3  Buyer Signals 4  Apply

How The Journey Is Shown

1 Introduces the full negotiation path

Preparation → priorities → value → options → terms → 
commitment → follow-up.

2 Shows that negotiation is not always linear

Learners see that conversations can move back to value, 

terms, or options.

3 Uses buyer language as the trigger

Common buyer signals help sellers choose the right 

journey step.

4 Turns the model into practice

The final activity maps a real opportunity through the 

journey.





THE COURSE MOVES LEARNERS FROM UNDERSTANDING THE NEGOTIATION JOURNEY TO APPLYING IT TO A REAL OR REALISTIC BUYER OPPORTUNITY.

E-Learning Sample

Sales Negotiation: From Conversation to Commitment

A self-directed learning experience that introduces a visual 

model, guides learner reflection, and connects course 

concepts to practical workplace application.

Design features shown

• Branded course introduction
• Custom negotiation journey model
• Guided application activity
• Downloadable worksheet/tool
• Real-world transfer to a buyer opportunity

Learning design story

Explain the concept → show the model → guide application → 
provide a reusable tool.

This example demonstrates how Pro-D Learning builds e-learning 

that is visual, practical, and connected to workbook and on-the-

job use.

1   Course landing page 2   Visual learning model

3   Guided activity 4   Downloadable tool
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